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	Archdiocese of Liverpool Secondary School Improvement Trust


	
	Middle Leadership Conference

	

	Venue: LACE Conference Centre, Croxteth Drive, Sefton Park, Liverpool L17 1AA
Date: Thursday 14th June, 2018 
Time: Refreshments from 8.45am for a 9.15am start to 3.00pm

	
9.15

	
Welcome

	
Paul Greenall
Partnership Director


	9.20 – 10.35
	Spiritual Leadership in our schools
· Leading staff and students when you step up to leadership
· A changing relationship with colleagues?
	Eamonn Mulcahy

	10.35 – 11.00
	
Break

	

	11.00 – 11.20
	Archdiocesan Vision and Strategic Plan

	Tim Warren
Director of Schools and Colleges


	11.20 – 12.10
	Dealing with challenging situations
· HT not on site and you’re in charge!
· Angry and abusive parents
· Difficult student issue
· Safeguarding alert
	Cathy McKeagney 
St Cuthbert’s Catholic High School

	12.10 – 1.00
	Lunch
	

	1.00 – 1.35
	Managing Change
· The big picture, making the step up to leadership
· Resistance to change
· Changing role in the same school – negotiating relationships
	Karl Smith
Carmel College 


	1.35 – 2.10

	
Great Leaders make Great Schools!
Leadership Styles
· What type of leader are you?
· Leading change                                          Supporting ‘management’ decisions (team)
	Anne-Marie Horrocks
St Mary’s Leyland

	2.10 – 2.20
	
Break
	

	2.20 – 3.00
	Time management
· Reducing stress
· Prioritising
· WWW and why …….. personal reflection
	Valerie Elson
St Edmund Arrowsmith, Wigan
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